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The Maine Conservation Corps in 1985: 
The Second Program Year 
Introduction and Summary 
The Maine Conservation Corps (MCC) was created by the Maine 
Legislature and Governor Brennan in 1983. In the first year of 
the program, calendar year 1984, the MCC operated twenty 
projects throughout the State. In 1985, the program was 
reauthorized by the State Legislature with an appropriation of 
$55,000 a year. 
The purpose of the Maine Conservation ·Corps is to create 
employment and training opportunities for Maine's unemployed on 
publicly-owned land thus; providing lasting benefits to the 
people of Maine. All MCC projects are jointly funded by 
participating public land-managing and job training programs. 
In addition to the Maine Conservation Corps, the 1985 
legislation created a new program, SERVE/Maine, to promote and 
manage the use of volunteers and interns by public conservation-
related agencies. Funding for SERVE/Maine is included within the 
MCC appropriation. 
In 1984, all MCC activities involved work projects which 
employed an average of six corpsmembers each. In 1985, the 
program continued to devote most of its resources to similar 
work projects. In addition, the program operated its first 
occupational training program, placing trainees into private 
sector jobs. The SERVE/Maine program was implemented by the 
development of administrative systems and the placement of 
volunteers. 
The Maine Conservation Corps served a total of 122 
individuals in 1985; 81 corpsmembers, 23 trainees, and 18 
volunteers. A total of 33;366 hours of labor were undertaken by 
all participants in the program. The total cost of the program 
was $296,020. Of this amount, $72,568 was expended by the MCC 
General Fund Account,$137,551 by federally-funded Job Training 
Partnership Act agencies, and $85,901 by participating public 
land-managing agencies. Therefore, for every one dollar from the 
MCC General Fund appropriation $4.07 was expended on the program 
from all sources. It is estimated that the value of the work 
performed equalled $314,792. Table I at the end of the report 
summarizes key information on the program. 
The following sections describe in greater detail each of 
the components of the Maine Conservation Corps. 
Work Projects 
Eighty-one Corpsmembers and fourteen projec~ team leaders 
were employed for an average of eight weeks on sixteen projects 
in the Spring and Summer of 1985. Corpsmembers worked on labor 
intensive projects which otherwise would not have been 
accomplished. Typical work included hiking trail construction, 
campsite and picnic area development, building construction and 
parking lot and roadside improvements. See Table II for brief 
descriptions of each project and Table III for the number and 
distribution of work hours by type of activity. 
Corpsmembers worked 32 hours per week and were paid $3.45 
per hour. All corpsmembers were participants in, and were paid 
wages by, federally-funded Job Training Partnership Act Programse 
These programs are delivered by local job training agencies under 
contract with the Bureau of Employment and Training, Maine 
Department of Laboro 
An average of five corpsmembers and a project team leader 
were employed on each team. 25,160 hours of labor were 
undertaken by corpsmembers and project team leaders on all 
projects. 
All corpsmembers were economically disadvantaged, unemployed 
Maine residents; 27% were from families receiving Aid to 
Families with Dependent Children (AFDC) benefits and 62% from 
families receiving food stamps. All corpsmembers were 14 to 21 
years old, 78% were 16 to 19 years old. See Table IV for 
detailed statistics on participant characteristics. 
At enrollment, corpsmembers had minimal or no previous work 
experience. The primary objective of the program, in terms of 
corpsmembers development, was to provide a well-structured, 
supervised job in which each corpsmembers could learn and 
demonstrate basic work habits or work maturity skills. Working 
with counselors from job training agencies, project team leaders 
stressed basic job skills and evaluated corpsmembers performance 
against established standards. 
Supplementing the work maturity skills, Corpsmembers learned 
a variety of practical skills, such as basic forestry practices, 
erosion control techniques, rough carpentry, rock wall 
construction, and the related use of hand and power tools. 
Corpsmembers also received two hours of conservation 
education activities each week. In these activities, 
Corpsmembers were instructed forest fire control, first aid, map 
reading, compass use, spruce budworm, fish hatcheries, marine 
ecology, paper production, and trees and plants. 
At the end of employment, Corpsmembers received individual 
letters of recommendation from their Project Team Leaders. These 
letters described work maturities attained, practical skills 
learned, and a list of educational activities each participated 
in. Corpsmembers also received a Certificate of Achievement 
signed by Governor Brennan, Conservation Commissioner Anderson, 
and MCC Director Doiron. 
Each project was jointly funded and managed by the Maine 
Conservation Corps, public land-managing agencies, and job 
training programs. Nine different land managing agencies 
participated and contributed $71,905 in materials, equipment, 
tools, and staff time. 
Eight different job training agencies contributed $76,731 
for wages, fringe benefits, and supportive services (such as work 
boots and gloves) for corpsmembers. In addition, job training 
agencies contributed $32,884 for costs associated with 
recruiting, training, counseling corpsmembers and for costs of 
administrative functions (monitoring, record keeping, payroll, 
etc). See TABLE V for a list of participating agencies and TABLE 
VI for details on program contributions and expenditures. 
MCC expended $72,568 from its General Fund account in 1985. 
Most expenditures were for director and project team leader wages 
and fringe benefits. Expenditures also were made for staff 
travel, training, and office supplies. See TABLE VII for 
information on MCC General Fund expenditures. 
A total of $254,089 was expended by all participating 
agencies on MCC work projects. Based on data from last year's 
program, it is estimated that for each one dollar of expenditures 
$1.13 in value is achieved. Therefore, it is estimated that 
$286,121 in value was realized by the work project component of 
the program. 
Spacing Saw Training Program 
The Maine Conservation Corps planned and managed a program 
which trained 23 Somerset County residents on the use of spacing, 
or brush, saws. The spacing saw is a special, mechanical woods 
tool which is used by a single operator to cut tree saplings up 
to 4-5 inches in diameter. Labor market research conducted in 
the Fall of 1984 indicated a growing, unmet labor demand for 
spacing saw operators in western Maine. As one response to the 
projected spruce-fir shortfall in coming decades, large, private 
landowners are increasingly using spacing saw operations to thin 
naturally regenerated, overstocked spruce-fir stands. Acreage 
thinned is expected to produce healthier, faster growing crop 
trees. 
The program trained an average of 5 trainees in four 4 week 
sessions. Trainees received one week of classroom and 
demonstration training followed by 3 weeks of supervised on-the-
job training on a public lot. All nineteen trainees completing 
training were offered jobs and were employed by private 
contractors. 
The spacing saw training program was jointly funded by the 
Bureau of Public Lands and the Somerset County Jobs Training 
Office, Maine Department of Labor. The Bureau of Public Lands 
(BPL) provided training sites on public lots in the Jackman and 
Greenville areas, paid wages, fringe benefits, and an incentive 
bonus for trainees while working in the public lots, and provided 
regular oversight of the work in progresso 
The Somerset County Jobs Training office, through a contract 
with the Maine Conservation Corps, provided funds to employ a 
full-time training supervisor, to buy eight spacing saws, and to 
cover the costs of equipment maintenance and supplies. 
In addition, the Jobs Training Office provided support services, 
such as work clothes, boots, travel, and lodging, to trainees. 
TABLE VIII provides data on enrollment, placement and costs 
associated with the Spacing Saw Training Program. 
In addition to the contributions of the Jobs Training Office 
and the BPL, Husqvanna Company, manufacturers of the spacing saws 
used in the program, provided, at no cost, the services of their 
North American Products Trainer for one week in each four week 
session. 
SERVE/Maine 
The State Environmental Resource Volunteer Effort, or 
SERVE/Maine, was created under the Act which reauthorized the 
Maine Conservation Corps. The purpose of the program is to 
develop a comprehensive system to create, promote and manage 
volunteer and intern opportunities in public agencies responsible 
for protecting, managing or preserving the State's natural 
resources. No additional funds were appropriated for SERVE/Maine 
beyond those available under the MCC appropriation. 
A modest beginning was made in the second half of 1985 to 
implement the program. The director of the Maine Conservation 
Corps was given responsibility for managing the program. Basic 
program systems and structures were developed including the 
appointment of volunteer coordinators from each bureau in the 
Department of Conservation to assist the director in planning and 
managing the program. Administrative items implemented in 1985 
include the establishment of a group accidental and liability 
insurance policy for volunteers. Additional items were the 
development of administrative forms, a system for paying stipends 
and work related expenses to volunteers, and a basic reporting 
system. The administrative systems will be further refined and 
should be fully developed by the Spring of 1986. 
Eighteen volunteers were placed in the latter half of 1985. 
The volunteers worked for the Maine Forest Service, the Bureau of 
Public Lands, the Land Use Regulatory Commission (LURC), the 
Department of Inland Fisheries and Wildlife, and the Bureau of 
Parks and Recreation. 1,952 hours of labor were performed by 
volunteers on jobs which included state park operations, wildlife 
habitat improvement, and environmental research. The volunteers 
included a college student who worked as an intern and received 
academic credit for his work, a college professor doing research 
in his academic field, and a group of volunteers from the Augusta 
Mental Health Institute Adolescent Program. 
The Department feels that the potential for using volunteers 
is great and increased planning and promotional activities during 
the winter and spring of 1986 should vastly expand the numbers 
and hours of worked performed by volunteers in the coming year. 
TABLE I 
Summary of Accomplishments 
Maine Conservation Corps and 
SERVE/Maine 
Calendar Year 1895 
Hours of Direct Labor and Training Conducted 
MCC Work Projects 
Spacing Saw Training Program 
SERVE/Maine Volunteers 
TOTAL 
Estimate of Value of Work Performed 2 
MCC Work Projects 
Spacing Saw Training Program 
SERVE/Maine Volunteers 
TOTAL 
27,323 
4,091 
1 '952 
33,366 
$287,121 
19,350 
8,321 
$316,294 
Expenditures from All Contributing Agencies, including MCC 
Program Funds 
MCC Work Projects 
Spacing Saw Training Program 
SERVE/Maine 
Maine Conservation Corps 
General Fund Expenditures 
Ratio of MCC Funds to 
Total Expenditures 
Numbers of Enrollees 
TOTAL 
MCC Work Projects 87 
Spacing Saw Training Program 23 
SERVE/Maine Volunteers 18 
TOTAL 122 
$254,089 
40,163 
1 '769 $296,021 
$ 72,568 
$1.00- $4.07 
1Includes work hours of direct work supervisors, corpsmembers, 
volunteers, and trainees. 
2MCC work projects value is based on $1.13 for each dollar 
expended. Spacing saw program value is based on value of 
acreage thinned by trainees. Volunteer value is based on 
hourly wages for comparable work of paid workers. 
Table II 
Maine Conservation Corps Work Projects 
Project 
T16 R6 
Aroostook County 
Campobello Island 
New Brunswick, Canada 
Island Falls 
Aroostook County 
Eastern Washington 
County 
Greenville 
Piscataquis County 
Mt. Blue State Park 
Franklin County 
Spring and SUIIIIler 1985 
Participating Agency 
Bureau of Public Lands 
Description 
Treated overstocked spruce-
fir stands by thinning with 
mechanical spacing saws. 
Corpsmembers received one 
week of training by Husq-
varna, Inc., Forester. 
Roosevelt-Campbello Int'l Planted gardens, built hik-
Park ing trails, constructed 
stairway to observation 
deck. 
Maine Forest Service 
Bureau of Public Lands 
Bureau of Parks & Recrea-
tion 
Maine Forest Service 
Roosevelt-Campobello Park 
Maine Forest Service 
Bureau of Parks & Recrea-
tion 
Rebuilt six picnic table 
canopies at Seboies Stream 
campsite, improved campsite 
grounds, painted Forest 
Service buildings. 
Two teams worked consecu-
tively Starting in April. 
Work included: staining the 
boardwalk at Quoddy Head 
State Park, painting the 
lighthouse at Campobello 
island, planting 48,000 
black spruce seedlings on a 
public lot, and construct-
ing storage shelfs at the 
Jonesboro Fire Control 
Station. 
Renovated Squaw Mountain 
Fire Control Tower, 
improved primitive camp-
sites on islands in Moose-
head Lake. 
Maintained and developed 
hiking trails, painted park 
headquarters building, 
cleared vista areas, con-
structed snowmobile bridges. 
Project Participating Agency Description 
Frye Mountain Wildlife Dept. of Inland Fisheries Improved woods roads, built 
rock culverts, released 
apple trees, built wood 
duck boxes. 
Area & Wildife 
Wldo County 
Former U. S. Arsenal 
Augusta 
Kennebec County 
Governor Hill Fish 
Hatchery, Augusta 
Kennebec County 
Town of Randolph 
Kennebec County 
Swan Island Wildlife 
Management Area 
Sagadahoc County 
Vaughan Woods State 
Park, South Berwick 
York County 
Pownalborough Court-
house, Dresden 
Lincoln County 
Maine Geological Survey 
Bureau of Public Improve-
ments 
Dept. of Inland Fisheries 
& Wildlife 
Town of Randolph Commun-
ity Development Office 
Dept. of Inland Fisheries 
& Wildlife 
Bureau of Parks & Recrea-
tion 
Repaired roof and interior 
of powder magazine (circa 
1828) at former U. s. 
Arsenal site. 
Rebuilt fish trough con-
crete walls, cleared and 
dredged headwaters of 
hatchery, cleared and 
brushed property lines. 
Built walking and nature 
trail on the old narrow 
gauge railroad right-of-
way. 
Two teams worked consecu-
tively starting in April. 
Work included conducting a 
deer density survey, re-
shingling a roof, painting 
the historic Gardiner 
house, building a walking 
trail, and improving boat 
landing areas . 
Built a new hiking trail, 
constructed a footbridge 
and an observation point. 
Lincoln County Historical Pruned and thinned trees in 
and Cultural Association woodlot, built walking 
trails and constructed a 
footbridge. 
Table III 
Hours of Corpsmember Labor by Type of Work 
Maine Conservation Corps Work Projects - 1985 
Activity 
1. Seeding, Planting, Erosion Control 
2. Construction (buildings, fences, 
bridges, etc.) 
3. Portable Construction (wood duck 
boxes, picnic tables, etc.) 
4. Timber Stand Improvement 
5. Roadway and Parking Lot Develop-
ment, Improvements 
6. Land Clearing and Trail Work 
7. Wildlife Habitat Management 
8. Campsite and Picnic Area Develop-
ment 
9. Painting and General Labor 
10 . . Educational and Training Activities 
Total Corpsmember Hours 
Hours of Direct Project Management and 
Supervision by Project Team Leaders 
Total Direct Hours of Labor 
Number of Hours 
1 '504 
3,843 
461 
2,062 
1 '217 
4,023 
685 
740 
2,941 
1,064 
18,540 
6,620 
25' 160 
Percent of Total 
8% 
21% 
2% 
11% 
6% 
22% 
4% 
4% 
TABLE IV 
SELECTED CHARACTERISTICS OF OORPSMEMBER:> 
MAINE OONSERVATION OORPS WORK PROJECTS - 1985 
Total 81 100% 
--
Sex 
Male 60 74% 
Female 20 26% 
~ 
14 and 15 12 15% 
16 - 19 63 78% 
20 - 21 6 7% 
Educational Level 
High School Dropout 9 11% 
High School Student 58 72% 
High School Graduate 9 11% 
Post High School Student 5 6% 
Income Characteristics 
AFDC Recipient 22 27% 
Food Stamp Recipient 50 62% 
Economically Disadvantaged 81 100% 
Handicapped 12 15% 
Offender 6 7% 
Source: Maine Department of Labor Management Information System 
Table V 
List of Participating Agencies 
Job Training Agencies Land Owning or Managing Agencies 
Employment and Training Program 
Aroostook County Action Program 
P • 0. BoX 111 6 
Presque Isle, 'ME 
Training and Development Corporation 
117 Broadway 
Bangor, 'ME 
Jobs Training Office, Washington County 
Employment and Training Division 
Department of Labor 
14 Free Street 
Machias, 'ME 
Coastal Economic Development Corporation 
800 High Street 
Bath, 'ME 
Jobs Training Office, Somerset County 
Employment and Training Division 
Department of Labor 
140 North Avenue 
Skowhegan, ME 
Jobs Training Office, Kennebec County 
Employment and Training Division 
Department of Labor 
Capitol Street 
Augusta, ME 
Mountain Valley Training 
Franklin County Community Action Council 
Church Street 
East Wilton, ME 
Jobs Training Office, York County 
Employment and Training Division 
Department of Labor 
5 Washington Street 
Biddeford, ME 
Bureau of Public Lands 
Department of Conservation 
Maine Forest Service 
Department of Conservation 
Maine Geological Survey 
Department of Conservation 
Department of Inland 
Fisheries & Wildlife 
Knox-Lincoln County, 
Cooperative Exentsion Service 
Rossevelt-Campobello 
International Park 
Pownalborough Courthouse, 
Lincoln County Cultural & 
Historical Association 
Town of Randolph 
Table VI 
Contributions and Expenditures - Calendar Year 1985 
Maine Conservation Corps Work Projects 
I. Contributions - Dollar Value of Funds/Services from Participating 
Agencies 
A. Job Training Partnership Act Programs $109,616 
B. Public Land Managing Agencies 71,905 
C. Maine Conservation Corps, General Fund Account 72,568 
Total $254,089 
II. Expenditures 
A. Job Training Partnership Act Programs 
1. Direct Expenditures (Corpsmember and 
Project Team Leader Wages, Fringe 
Benefits, and Support Services) 
2. Indirect Expenditures (counseling, 
administrative functions) 
B. Public Land Managing Agencies 
1. Personal Services (Technical Supervisors 
and Project Team Leaders) 
2. Supplies/Materials/Travel 
3. Tools/Equipment 
C. Maine Conservation Corps 
1. Personal Services 
2. All Other (Travel, Office Supplies, Staff 
Grand Total 
$ 76,731 
32,884 
33,431 
29,437 
9,037 
53,339 
19,229 
$109,616 
71,905 
72,568 
$254,089 
Table VII 
Maine Conservation Corps General Fund Account Expenditures 
Calendar Year 1985 
Expenditures 
A. Administration 
1. Personal Services $34,609 
2. All Other 3,680 
Sub-Total 38,289 
B. Operations 
1. Personal Services 18,730 
2. All Other 15,549 
Sub-Total 34,279 
Total Expenditures $72,568 
TABLE VIII 
SPACING SAW TRAINING PROGRAM 
Program Results 
Enrollments 
Completions 
Placed into employment 
Acres of Public Lands 
Thinned by Trainees 
Value of work performed 
Program Expenditures 
Bureau of Public Lands 
Somerset Jobs Training 
1985 
23 
19 
19 
11 9 
TABLE IX 
TOTAL 
SERVE/Maine Volunteer Program 
Number of Volunteers 
Hours of Volunteer Labor 
Estimated Work Value 
Stipend and Work Related 
Expenses to Volunteers 
1985 
18 
1 '952 
$8,321 
$1 '7 68 
$19,350 
$12,228 
26,935 
$40,163 
NOTE: SERVE/Maine was not authorized until July 1, 1985. 
Activities were conducted only in last six months 
of the year. 
